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Infill Sites

encourage a mix of uses in the downtown by
ensuring that parking, pedestrian traffic and
proximity to other places of business is a
balance of public and private input. A hamlet
can consciously target public investment into
public space improvements in ways that will
attract potential private developers to pre-
determined core sites. There are many successful
precedents of the public/private investment
marriage in communities large and small and, in
fact, is a prerequisite of the Urban Development
Action Grant (UDAG) program, one of the
leading public funding sources for urban
development.

A recurrent infill example in Adirondack hamlets
involves the supermarket which establishes itself
on a site set back from the main street with a
wide swath of parking lot in front. The grocery
store is considered a wonderful asset to the
hamlet since it brings income and employment
and at the same time gets people downtown
where they will continue to shop and use
adjacent facilities. A hamlet should be ready for
this type of situation and reap maximum
possible opportunity from it. It should know
where the most attractive location for the
building is and what type of parking and
landscape features should be provided to fit with
the rest of the hamlet context. Furthermore, the
hamlet should be prepared to evaluate the
possibilities of combining private and public
interests and incentives to increase the
advantages of this type of development.

Land banking and common ownership
arrangements are also effective procedures in a
hamlet infill development program. Often it is to
the distinct advantage of several neighboring
businesspeople to pool land by way of mutual
easements or other common land banking
approaches—sites behind, at mid-block, or in
between stores—to create a more efficient,
functional and attractive access and circulation
pattern for the benefit of store owners and users.
The hamlet municipality might consider land

banking or the outright purchase of key core
area sites for temporary maintenance and
preparation for future sale. In this arrangement,
the hamlet would function as a non-profit
development corporation and could retain a
remarkable level of control over the composition
of development on key sites. However, the
problem of front-end capital is often difficult to
overcome in this type of arrangement.

Supermarkets, pervasive activity generators in
hamilets, need to address public spaces around
them.
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Redevelopment Strategy Six:

Public Spaces

The Village Green

Attractive public spaces in a hamlet enhance
local community pride providing an incentive
and a raised level of expectation for individuals
to improve and maintain their properties. A
hamlet with an attractive environment is also
much more marketable to prospective industrial
developers and employees searching for a new
home. Improving public spaces represents one
of several ways of reversing the tide of economic
decline in Adirondack hamlets.

Every Adirondacker carries in mind an image of
the type of place he or she calls home. The
Adirondack hamlet is tied closely to nature and
everywhere human activity intermingles with
natural resources. However close they are to
nature, most communities lack the appearance
and public spaces which would complement the
beautiful setting. Few have quality public spaces
for pedestrian activities, off-street parking, parks,
village squares, picnic areas or places to rest, get
information, and “take in the town.” The
informal arrangement of most hamlets makes
them unique but at the same time has made
them more vulnerable to change and adaptation
over time. New England, by comparison, boasts
many small villages centered around the
common or village green—a piece of public
space set aside by the earliest founders of the
town for public meetings, military drills and
social gatherings. Around these commons, the
New England town grew with a pattem of
closely knit buildings, stores and public
landmarks. Unlike New England, the Adirondack
hamlets experienced distinctly different
settlement patterns as a result of their remote
wilderness location and the military and
industrial purposes for which they were
established. The boundaries of Adirondack
hamlets are informal and almost “frontier-like”
in character. This lack of physical edge has
proven, in many cases, to be a handicap because
of the smallness of the hamlets. Often people
have trouble knowing when they've actually
arrived at a hamlet—a factor which leads to a
lowered image of the hamlet as a physical

place. The lack of interior spatial definition
makes matters worse—holes and gaps remain
where buildings once stood and the hamlet
appears to be falling apart.

The “common' in Pittsfield, Massachusefts -
exemplary of a New England public space
tradifion.

Negative Factors

Several other factors have contributed to the lack
of quality public space in Adirondack hamlets.
Many hamlets have been bisected by state
highway routes and auto-oriented highway
standards of curb cuts, road shoulders and speed
zones have been given precedence over
pedestrian zones. In order to bring a hamlet
back to the people, so to speak, many hamlets
may find themselves in negotiation with the
New York State Department of Transportation in
the future. A second cause of diminished public
space has to do with unhindered growth and
haphazard development, which has continued to
foster a pattern of sprawl in the hamlets (refer to
previous Section on Infill Development). This is
compounded by the empty lots between
buildings which create discomfort in walking
from place to place. Thirdly, lack of interest in
community beautification and revitalization
hampers many hamlets. A lack of cooperative
effort and enthusiasm has left dead trees
standing or not replaced, allowed landscaped
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